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YEAR IN REVIEW  

 

As for the world, year 2020 has been characterized as the 

year of major changes for EDUS.  Our decade-long struggle 

to collaborate and exist within the education system and 

therefore provide the best evidence-based services for free 

for a large number of children has come to an end.  With 

the fall of the Cantonal Government and new elected 

leadership of the Center “Vladimir Nazor”, even though we 

had measurable outcomes of children's advancement, the 

new government did not provide finances for the continuation of the experimental EDUS evidence-

based preschool program, in addition to the new leadership of the Center expressing discontinuation 

of our partnership.  

The major issue was the required intensity of the program and strict implementation of the evidence-

based tactics in all aspects of the program, supervision included. Simply, it required many more hours 

of direct work with the children, data analysis after the children leave, continual staff education, 

which, to the adopted regulations of the public institutions in B&H, are not obligatory. Therefore, 

EDUS while waiting for the Governmental changes to take place, rented small premises, moved the 

main office, and developed novel, innovative programs to help overwhelming numbers of children 

and families waiting.  

It is important to note that the Cantonal Government 

who budgets directly education, health and social 

welfare sectors collapsed two times during 2020 and 

Federal Government has not been formed for the past 

two years at all. Due to that, budgeting and institutional 

support that would enable the continuation and 

expansion of EDUS programs for children with 

developmental delays was lacking. The biggest 

challenges EDUS continually faces is low political 

engagement and interest of the relevant institutions for the improvement of the existing systems, 

policy reform, and introduction of new methodologies.  

While some governments have addressed the issue of additional needed support for people with 

disabilities in the midst of the COVID-19 pandemic with policies, specific guidelines, and protocols, 

B&H has failed so far to address any needs of this vulnerable group. Specifically, children with 

disabilities ages 18 months through 6 years old, around 200 of them in Canton Sarajevo alone, have 

been deprived of any program even though their parents gathered around NGO “EDUS-Education for 

All” fought for this right for the past 10 years. 

Even though the struggles of the COVID-19 pandemic, which greatly hindered our work, we were able 

to take it as a challenge and find ways to continue helping children and their families. We successfully 



 

 

responded to the challenges that came with the total lockdown where children and elderly were 

forbidden to get out and parents had to spend their days at home with their kids in isolation. We 

immediately started by offering assistance through stimulating developmental activities we created 

with home-found materials and shared daily on social media.  Through our activities, we included as 

many parents as possible in the process, trained them to be able to, themselves, implement effective 

methods of working with their kids at home and therefore preventing regression. Later, as small 

groups of children were allowed to attend institutions, we developed different parent education, 

summer, and innovative S.T.E.A.M. and M.A.M.A.S programs in the form of workshops to continue 

providing evidence-based support to children and their families.  We found new ways to enroll more 

children as our premises were too small for the pandemic safety recommendations and by partnering 

with the History Museum of B&H, we were able to enroll more children in our summer program. 

A crucial step has been taken towards inclusive education too. Instead of being a place to “shelter” 

children who cannot fit into the regular education system, EDUS was a place where intensive 

individualized treatment was provided to children with and without disabilities via innovative and up-

to-date scientific methods, thereby significantly improving their abilities, preparing them for the 

further inclusion and success in general education. This, in turn, enabled many of them to become 

equal members of society. Even though activities become more complex to carry out EDUS came up 

with creative ideas and different approaches to mitigate the coronavirus's impact while working in 

its own premises with a limited number of children enrolled in different programs and workshops. 

 

EDUS ACTIVITIES   

 

PROJECT: ADVANCING EDUCATION OPPORTUNITIES FOR CHILDREN WITH DEVELOPMENTAL 

DELAYS AND DISABILITIES 

GRANT PROVIDED BY: THE AUSTRALIAN EMBASSY in VIENNA  

Through this project, EDUS created and tested a novel 

innovative educational approach to inclusive preschool 

teaching and learning, called S.T.E.A.M. It used Science, 

Technology, Engineering, Arts, and Mathematics for 

guiding curiosity, exploration, and developing critical skills 

in children with and without disabilities. Our goal was to 

encourage children with and without disabilities to work 

together and take thoughtful risks, engage in 

experimental learning, persist in problem-solving, 

embrace collaboration, and using a creative process. This 

innovative and fun workshop aimed to teach children how    

to work together while stimulating all 5 developmental areas through a novel group approach.  

 



 

 

Parent Education Workshops were included in project activities as well, promoting the importance of 

continuing working with children at home. Individual parent education training sessions with EDUS 

educators were conducted and parents received knowledge on how to use the evidence-based 

tactics at home, incorporating their siblings (if possible) and other family members as well. One of 

the most important aspects of the project has been resulting in a significant influence on their child’s 

future development. 

 

Initial Developmental Behavioral Screenings for 50 children were also conducted as part of the project 

activities. A 2-hour initial observation/screening consisted of a professional using a validated 

screening tool for developmental screening with a child while another professional conducted a 

structured parent interview and provided consultations for what to do at home. During the course of 

the project, 50 new children have had screenings of their development and were assessed for 

possible delays and disorders. 

                                                                                                                                                                                              

Education of Educators/Staff Education was another project activity. The projects target group 

consisted of 22 professionals that have been educated through the direct application of modern and 

scientifically proven methods of working with children with and without developmental delays. 

Education sessions were organized both as lectures and hands-on workshops and observations.   

 

Key project achievements:   

- 50 children aged 18 moths to 6 years old were enrolled in different programs  

- 70 parents of the children through inclusion in the workshops;  

- 22 professionals who, through practical trainings, were able to improve their professional 

competencies in direct work with children. 

 

PROJECT: HAPPY AND SAFE AT HOME 

GRANT PROVIDED BY:  OPEN SOCIETY FUND FOR B&H (OSF), KAAHANE FOUNDATION, LDS CHARITIES 

UNIQA INSURANCE 

The aim of this project was to provide emergency 

support for families of children with disabilities 

regarding daily developmental and educational needs 

through remote video tutorials and coaching using 

“classroom in the box” (didactic/reinforcement boxes). 

For children with disabilities this meant, daily 

opportunities for stimulating and therapeutic activities 

in order to prevent regression and address their 

developmental, behavioral and emotional needs while 

all day at home.  

 



 

 

We provided parents and guardians with effective 

tools (didactic/reinforcement boxes and educational 

tutorials on how to stimulate pivotal developmental 

skills) and with weekly online consultative meetings. 

These activities were initially thought-up due to the 

educational institutions ceasing their work, so as to 

prevent regression and help with needed educational 

and emotional needs during the time spent at home 

in quarantine. Then, with a grant, EDUS assembled a 

“classroom in the box” filled with the most necessary 

educational tools children do not have at home and would have in their classrooms. They received a 

box filled with, blocks, puzzles, worksheet books, didactic toys, picture flash cards for language 

development, arts and craft materials, etc. and we daily sent their parents links to relevant programs 

on how to use the box and its contents for educational purposes.  

 

Every workday, materials and educational video links were sent to 243 children across the country (21 

towns). Every child received a box with the educational materials individualized to their needs. In 

addition, programs that were prepared, recorded, and sent to the parents were individualized to 

children's age and levels of functioning. This way, EDUS tried to continue providing educational 

support for the children that were in previous year attending our programs in addition to several 

children from the safe house, foster families, and social welfare cases from severe poverty. Parents 

shared their success stories and achievements with educators during the weekly consultation 

sessions and we posted their work on social media which was very reinforcing and uplifting for 

everyone involved.  

 Key project achievements:  

 243 children across the country, 21 towns across B&H in addition 

to several children/families fallowing the program from Serbia and 

Montenegro. 

 Program developed for parents training on stimulating key 

development skills  

 113 tutorials and educational videos created to train parents  

 Developed a novel model of e-consulting for parents, providing 

them with support from EDUS expert staff, helping with all their 

questions, doubts and inquiries regardless their children 

development while working with their child at home.  

 Enabled more than 200 successful stories of learning from home – 

stories of success in everyday learning at home were posted every 

Friday on the EDUS Facebook page.  

 

 



 

 

INCLUSIVE PRESCHOOL S.T.E.A.M. ACADEMY 

GRANT PROVIDED BY: THE EMBASSY OF THE KINGDOM OF NORWAY – IMPLEMENTED BY UNDP B&H  

 

With this project we introduced 3 innovative activities for 

working with children and families: Inclusive S.T.E.A.M. 

workshops, M.A.M.S. workshops and Functional workshops 

for parents and children. 

 

We held 44 Inclusive S.T.E.A.M. (Science, Technology, 

Engineering, Art, and Mathematics) workshops, aimed at the 

youngest, ages 3 to 8 that had prerequisite skills: developed 

functional communication and following multi-step vocal 

directions in a group. Introduction of effective and innovative S.T.E.A.M. practices for children with 

and without developmental disabilities, contributed to social inclusion, advanced children’s 

development, and prepared young learners for the future by exposing them to Science, Technology, 

Engineering, Art, and Mathematics. Exposing children to S.T.E.A.M. early on is giving them the 

opportunity to experiment, explore concepts in different ways, foster collaboration and teamwork,  

 

stimulates their development and creativeness all while preparing them for all future learning. In 

these workshops, children had the opportunity to work with peers of different abilities and 

disabilities, while being provided with a crucial lesson of inclusiveness and neurodiversity of the 

society. The benefits of the S.T.E.A.M. workshops in addition to developmental and age-appropriate 

skills, were learning how to persist in finding a solution, developing logical thinking, creativity, 

experimentation, teamwork, and socio-emotional skills.  

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Through the S.T.E.A.M. workshops, we were able to present 55 children with fun tasks and give them 

the opportunity to research concepts in a different way. We measured children’s individual 

achievement through 12 dimensions of S.T.E.A.M., skills that STEAM education fosters and advances 

(communication, social skills, participation, language development, teamwork, independence, 

curiosity, interest, logical thinking, creativity, innovative thinking).  

 

 

 

 

 

 

 

 

 

 

 

 

The Inclusive pre-school S.T.E.A.M. challenge was organized as a two-day event upon the finalization 

of the Inclusive S.T.E.A.M. workshops. 42 children participated in this two-day event, of whom 24 

joined us from the partner public preschool institution “Zvončić”. Children who went through our 

S.T.E.A.M. workshops had the opportunity to participate in the Challenge, competing with their 

typically developing peers from a public preschool. Teams were created randomly with up to 8 

children in each team. They competed in 2 motor skills task and 3 academic tasks. The winners 

received medals and diplomas.  

  
 

We held 48 M.A.M.S. (Motor, Art, Music & STEAM) workshops in five cycles, which were intended for 

children who have not yet developed skills such as imitation, functional communication, as well as 

independent appropriate play. The M.A.M.S. 2-hour workshops were intended for children ages 3 to 

8 years and were focused on the motor, art (drawing, drama/theatre, visual art), music and S.T.E.A.M. 

activities.  

During the M.A.M.S workshops total of 71 children worked on developing skills across all five 

development areas (socio-emotional development, motor skills, communication and speech, 

cognitive development), as well as building independence through interactive and academic 

programs. M.A.M.S. was established on fun learning through play, along with a series of motor skills 

and music activities, and exposure to sensory art and STEAM tasks.  



 

 

 

 

 

This year was especially marked by a 

signed partnership with the Historical Museum of 

B&H, where EDUS organized Summer school for 

children with developmental delays in August. During 

Summer school, they enjoyed playing games, 

completing different learning activities, and explored 

different spaces in the amazing environment of the 

Museum. Summer School programs were all 

individualized to children's levels of functioning, while 

all children participating were functioning on a pre-

listener and pre-speaker levels of verbal behaviors with only a few having any functional 

communication. This year’s summer school was focused on children with severe disabilities, mostly 

Autism, due to the fact that the EDUS preschool program was not continued and most of them had 

no program or therapies since last year.  

 

Our Functional workshops for parents with their children were an opportunity for 67 parents, to learn 

from lectures and then functionally apply the learned skills in working with their children while EDUS 

mentors provided feedback and guidance. Parents attended an hour-long lecture on the 

developmental area and how to stimulate it at home, then with the children tried to implement and 

practice those individual skills with materials they all have at home. The goal was to give parents 

functional knowledge on how to work with their children at home and advance their development in 

the most natural way in their natural environment. Through 3 cycles with a total of eighteen 

workshops parents extended good practice from the classroom into their homes. Through the use of 

this approach, the role of families was strengthened by providing parents a sense of support and 

reinforcing their ability to actively and positively influence outcomes for their children. 

 



 

 

EDUS AS AN INNOVATIVE APPROACH TO LEARNING AND TEACHING CHILDREN 

GRANT PROVIDED BY: CITY ADMINISTRATION OF THE CITY OF SARAJEVO 

 

With the implementation of the project which has third year 

in a row been funded by the City of Sarajevo, we have 

continued the implementation of EDUS evidence based ECD 

system through Early Detection and different Interventions.  

This year, the grant from the City was focused on Early 

Detection portion of the ECD system. With this grant we 

were able to provide 50 initial developmental screenings for 

children with suspicion of atypical development. Parents 

and children came to EDUS premises and spent two hours 

with EDUS trained staff completing screening with the child 

and detailed interview and consultation with the parents. 

Based on the results of the DBS-II (Pistoljevic N., Dzanko,E. & Zubcevic,S., 2019), parents were given 

detailed instructions what to do at home to stimulate their children’s development and were given 

recommendations for further steps regarding children’s enrollments in programs/therapies.  

 

 

 

 

 

 

 

 

 

S.T.E.A.M. AS AN INNOVATIVE APPROACH TO LEARNING AND TEACHING CHILDREN IN 

INCLUSION 
GRANT PROVIDED BY: THE MINISTRY OF EDUCATION, SCIENCE AND YOUTH CANTON SARAJEVO 

 

Due to the government changes and budget cuts, the extensive project we planned to implement in 

the public experimental EDUS preschool in collaboration with the public preschools for typically 

developing children in our neighborhood, was drastically cut. The only activity of the project 

supported by the Ministry of Education, Science and Youth of Sarajevo Canton were M.A.M.S. (Motor, 

Art, Music, & S.T.E.A.M.) workshops, which were intended for children who have not yet developed 

skills such as imitation, functional communication, as well as independent appropriate play.  



 

 

Total of 79 children aged 3 to 8 years old had an opportunity 

to learn through play and improve their development through 

interactive and academic programs. Work with the children 

included both individual and group work with the main goal 

for all children to be able to through formal and modern 

methods of learning in a fun way, reach their full potential. 

Due to the unfortunate epidemiological situation, we had 

divided the M.A.M.S. workshops into four cycles, of which 

each cycle had of 12 workshops, organized in two shifts. 

Children worked in smaller groups then we originally planned, but still had an opportunity to work on 

their social skills, language development, motor skills and independence through art, music, 

movement and steam activities.  

 

 

BUILDING NATIONAL CAPACITIES TO IMPROVE ACCESS TO ECD AND ECDI SERVICES 

GRANT PROVIDED BY: UNICEF -State of Palestine 

EDUS continued its 4-year partnership with UNICEF-Palestine ensuring an integrated approach is 

effectively adopted and innovative quality ECD and ECI services are implemented in all selected 

locations in State of Palestine during the 2020. This process has included MoSP, MoE HE, UNRWA and 

other relevant sectors and civil society. Together with EDUS all mentioned organizations and 

Ministries have been fully involved and equipped with the tools and the competencies from EDUS for 

the effective and comprehensive implementation of the innovative and sustainable ECD and ECI 

system. 

 

During the 3 missions provided in 

West Bank and Gaza Strip, 67 

professionals were trained and 

lectured on direct work with 

children in the process of detailed 

assessment and intervention. The 

missions were intended for trainees 

engaged in direct work with children 

in intervention/assessment process.  

One of the missions covered also in-field supervision/partners site visits and in-situ observation and 

mentoring of intervention process by EDUS trainers.  Supervision on locations with children were 

especially useful, for both trainees and trainers, and the lessons learned were then transferred into 

lectures and guides for the next training sessions. The last mission which was supposed to be focused 

on the Advanced Intervention Training, due to the pandemic was created as online training modules.  

As we brought the project to an end, families and communities were more aware of the needs of 

young children and mothers on health, nutrition, WASH and development, and are more engaged in 

demanding for Early Childhood Development and Early Childhood Intervention services for children 

with disabilities.  



 

 

  

 

 

 

 

 

 

 

 

 

 

 

EDUS has finalized three online training modules consisting of online lectures, quizzes, homework 

and video tutorials.  We finalized production of 11 parent education videos that are part of the Parent 

Education Curriculum (Pistoljevic N., Buturovic, L., & Semanic, DZ. 2017) as instructional videos for 

parent-child workshops.   We developed and recorded an Importance of ECD video (3-minute) with 

all graphics (all including content, scenario subtitles, voiceover and execution plan) to be used as an 

information guide on the process of ECD in Palestine with all steps outlined and explained. During the 

summer, we developed and recorded 5 short ECD videos (30 to 45 sec. each) for the public awareness 

campaign on importance of ECD, involving fathers in children lives, nutrition, play and children who 

develop differently.  These short videos are to be used in Palestine to raise awareness of the public 

on these crucial 5 topics for healthy early childhood development. 

 

Parent education curriculum was developed in previous years, and 

trainings successfully completed. Partners in Palestine are using 

curriculum to reach out to parents.  UNICEF printed and 

disseminated around 3,500 copies of the full parent education 

curriculum, and 44,000 copies of the “Early Childhood 

Development: What we Need to Know” booklet written by Dr. 

Pistoljevic and translated in Arabic.  These are also uploaded to 

UNICEF Country office website for wide audience reach.  We also 

completed the validation study of the DBS-P, and new validated EDUS Developmental Behavioral 

Scales- Palestine (Pistoljevic, N. & Dzanko, E. 2020) were finalized. Final version of the EDUS 

Assessment Guide- Palestine (Pistoljevic, N. & Majusevic, S.) was translated and ready for print and 

dissemination to all trained professionals.  

 

Over the course of our partnership and joint work to enhance the capacities of the Palestinian 

professionals on early childhood development and intervention (2018-2020), EDUS staff were able 

to complete 7 missions out of the 9 originally planned. This was due to the cancellation of the last 

two missions planned for April and July, as a result of the worldwide outbreak of COVID-19 and the 

extended emergency status in Palestine. With all above implemented activities EDUS reached 

originally planned project targets. 

 



 

 

RESEARCH AND SCIENTIFIC CONFERENCES 

 

Executive Director, Nirvana Pištoljević presented two 

scientific papers at the largest 46th Annual Conference of 

experts in the field of Applied Behavior Analysis (ABA), 

which was held online due to the pandemic. During the 5 

days of the conference, more than 5000 experts from 

more than 50 countries presented. Dr. Pistoljevic 

presented EDUS research findings in the following 

presentations:  

 

 Autism Diagnostic Protocol for MIC: Barriers for an Early Diagnostic and Intervention for Autism 

Spectrum Disorder in Bosnia and Herzegovina and  

 Establishing and Evaluating Different Evidence – based Intervention: Experiences from Bosnia 

and Herzegovina  

 

A two-day training on Early Detection was provided 

for 14 professionals from the Public School for the 

Deaf “Centar za obrazovanje, vaspitanje i 

rehabilitaciju slušanja i govora” in Banja Luka. The 

training was focused on the topic of using 

Developmental Behavioral Scales II (Pištoljević, 

Džanko, Zubčević, 2019) - Screening and Monitoring 

Tool for Children Ages 1 month to 6 years old and 

its practical use. 

 

 

EDUS invited a distinguished Associate Professor of Psychiatry at University of Arizona School of 

Medicine, Dr. Boskailo to give a lecture on the topic: AUTISM AND MEDICATION – Treatment 

symptoms of autism spectrum disorder. High interest and attendance at this lecture showed the 

success of our effort in the education of parents and the wider public on the topic of Autism. 

 

 

 

 

 

 

 

 

 

 

 



 

 

EDUS PUBLICATIONS IN 2020: 

Sehovic, E., Spahic, L., Smajlovic-Skenderagic, L., Pistoljevic, N., Dzanko, E., & Hajdarpasic, A. (2020). 
Identification of developmental disorders including autism spectrum disorder using salivary miRNAs in 
children from B&H. PloS one, 15(4), e0232351. https://doi.org/10.1371/journal.pone.0232351 
 
Pistoljevic, N., Kuzmanovic-Vasilic, Z., Kalajdzic, B. (2020). Program psiho-socijalne podrske za 
roditelje djece sa poteskocama u razvoju; Prirucnik za roditelje i vaspitace. [Program of psycho-social 
support for parents of children with disabilities; Handbook for parents and preschool teachers]. 
Ministry of Education & UNICEF. 
 
Pistoljevic, N. & Majusevic, S. (2020). EDUS Guide for Developmental Assessment and Design of 
Individualized Education Programs-Palestinian version. Jerusalem, Palestine: UNICEF.  
 
Pistoljevic, N. & Dzanko, E. (2020). EDUS Developmental Behavioral Scales- Palestine (EDUS DBS-P): For 
developmental screening and monitoring of children ages 1 to 72 months old. Jerusalem, Palestine: 
UNICEF. 
 

ORGANIZATIONAL STRUCTURE 

 

 

ASSEMBLY:  

 President of the Assembly 

 12 members  

STEERING BOARD: 

 Steering Board President 

 4 Members of the Board 

EXECUTIVE FUNCTIONS: 

 Executive Director 

 Parent Council President 

HUMAN RESOURCES:  

 Project Manager 

 Financial Manager 

 Project Manager Assistant 

 Financial Manager Assistant 

 Project Coordinator 

 Administrative Support 

 RESEARCH TEAM:  

 Research Coordinator 

 Research Coordinator Assistant  

 National and International Consultants  

PROGRAM/EDUCATION STAFF: 

 Program Coordinator 

 Program Supervisors 

 9 Professionals (working directly with children) 

 

https://doi.org/10.1371/journal.pone.0232351


 

 

EDUS IN MEDIA 

  

Even with the increased difficulty of working conditions caused by the COVID-19 pandemic, EDUS strived even 

further to raise public awareness on the need for support for children with disabilities and their families. We 

tried to continue emphasizing the need for good practices to be implemented, for science to be the guide as 

there was a much higher need for help now due to the current situation. Despite the inability to organize visits 

from guests and donors, the EDUS team has increased its number of posts on social media, which has notably 

increased the number of followers (more than 12 000) as well as requests for more children’s 

observations/Early Detection. 

 

 

 

 

 

 

 

 

 

 


